
Board Skills Matrix Surveys 
includes a report for each director and free advice to the chair 

Main Inclusions Survey
Advanced 

Survey
Premium 

Survey

1a Lite Board Skills Matrix Survey

- Includes self but not peer ratings
-  Includes skill (normally 8-12) and behavourial (normally 3-5) 

categories, but not descriptions
- Number of standard written questions: 3

$2,950

1b Advanced Board Skills Matrix

- Includes self but not peer ratings
-  Includes skill (normally 8-12) and behavourial (normally 3-5) 

categories, and descriptions
- Number of standard written questions: 3

$4,750

1c Premium Board Skills Matrix

- Includes self and peer ratings
-  Includes skill (normally 8-12) and behavourial (normally 3-5) 

categories, and descriptions
- Number of standard written questions: 4

$6,950

Optional Extras 
Select the optional extras desired in the same column as the chosen survey

2
Review of and adding rigour to the skill categories  
and definitions       

-  Research to understand the organisation’s strategy to inform the skills 
required now and, in the future,

-  Provision of advice to the CEO and/or Company Secretary in improving 
the skill and behaviour categories and/or definitions of each.

-  Facilitation of a discussion with nominated directors and executives 
to discuss and agree the final version of the skill and behaviour 
categories and definitions to include in the survey.

– $2,475 $2,575

3 Expert advice in interpreting and acting on the report

-   Analysis of the reports by an expert Board Advisory Partner and a one 
hour video debrief

-   Includes debrief of the Chair on their own report and advice on how to 
debrief the other reports

included included included

4
Expert advice in interpreting and acting on the 
report to the board

-  Analysis of the reports by an expert Board Advisory Partner and a one 
hour video debrief

-  Includes debrief of the board on their Board Skills Matrix report
$1,750 $1,950 $2,050

Total

Scope and Price of our Board Skills Matrix and Optional Extras

Select 1 of our 3 surveys from the list below. Then select your desired optional extras in the same column as your chosen survey. For further information, please visit boardbenchmarking.com

Note: All prices are in Australian dollars and are exclusive of Goods and Services Tax.

Lite 


