
Scope and Price of our Leadership Team Effectiveness Surveys and Optional Extras

Leadership Team Effectiveness Surveys 
Online survey sent to directors to complete and report provided

Main Inclusions Premium 
Survey

Extended 
Survey

1a Premium Leadership Team  Effectiveness Survey
- 4 categories of effectiveness 

- 14 survey statements and 2 open questions
$6,450

1b Extended Leadership Team  Effectiveness Survey
- 4 categories of effectiveness 

- 26 survey statements and 2 open questions
$7,750

Optional Extras 
Select the optional extras desired in the same column as the chosen survey

2 Survey sent to the board and additional reporting

-  Survey also sent to chosen directors to complete

-  Ratings and comments made by directors are merged with those of leadership 
team members to protect their anonymity in the Reports

$1,270 $1,350

3 Customisation of the survey

-  Swap up to 6 of our recommended survey items for others (your own or ours)

-  Email advice and support in relation to changes requested (note that over  
90% of surveys aren’t customised)

$950 $1,050

4 Expert advice in interpreting and acting on the reports

-  Analysis of the reports by an expert Board Advisory Partner and a one hour 
video debrief with the CEO

-  Includes debrief of the CEO on their own report and advice on how to debrief 
the other reports

$1,350 $1,450

5 Facilitation of a Leadership Team Workshop (3 Hours)

-  Planning session with the CEO prior to the workshop to set clear workshop 
objectives and discussion of important context.

-  Facilitation of a workshop where all Leadership Team Members share what they 
have learned from the review and plans are agreed to lift the individual and 
collective performance of the team.

$5,250 $5,350

Total

Select 1 of our 2 surveys from the list below. Then select your desired optional extras in the same column as your chosen survey. For further information, please visit boardbenchmarking.com

Note: All prices are in Australian dollars and are exclusive of Goods and Services Tax.


