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Better Boards. Better Organisations.

Why review your board?

High tone from the top — By setting a high bar
for your board’s performance, you set a high
performance bar for your employees and your
organisation

Know where you're at — Your board’s strengths
and weaknesses will be displayed in green,
beige and red in a well structured report

Roadmap for improvement — Your report
makes it clear what you need to do to improve

Required — Many Stock Exchanges, Securities
Commissions and Governments require a
review and it is now commonplace

Our easy 5 step process

%OO g

Provide
company info
for survey setup

Select and pay
for surveys
and extras
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We send surveys
and reminders,
keeping you informed

Why Board Benchmarking’s surveys?

Affordable — from A$4,950 to A$6,750
plus options

Unobtrusive — online and takes directors
only around 15 minutes to complete

Flexible - Use for your annual light touch
review or as part of your 2 or 3 yearly
externally facilitated review

Validated — with the help of Deakin University

World class — uses our WhatWhoHowDo
proprietary framework — benchmarked overall
and against the 20 most important factors of
a board’s effectiveness

We provide a You can request

benchmarked report advice from one of our
and any scorecards global experts




Our framework and benchmark reporting

Our Board Effectiveness Surveys uses the world recognised WhatWhoHowDo framework.

Figure 1 displays how your board will be benchmarked overall. Figure 2 shows how your board will
be benchmarked against against other comparable boards in each of the 20 most important areas

of a board'’s effectiveness.
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Try before you buy

Visit boardbenchmarking.com to try a free single user 4 minute board survey
and also get a free benchmarked report.



http://boardbenchmarking.com
http://www.boardbenchmarking.com

Discover our additional survey offerings

Board Benchmarking has developed other surveys and reports to help boards achieve
organisational success. The surveys have been designed to assist boards, CEOs and executive
teams to improve their performance and effectiveness.

The surveys and related reports include:

o and a related
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We’ve helped hundreds of boards worldwide

“A very practical and “The benchmarked report “It was a clear, concise
useable board review. gave us great insights report that provided clear
The recommendations that will enable us to actions for the Board.”
hit the main areas for improve our sight over
improvement.” the coming year.”

Bernie Delaney John Altman Geoff Schomburgk
Chair Chair Chair
RSPCA green ‘ <. By Sarices
“The survey and “The review process was professional

benchmarked report were and performed to a high standard. Board
invaluable to identify and Benchmarking’s evidence based approach,
prioritise our strengths and interviews and review process culminated in
development areas.” practical and constructive recommendations.”
David Stevenson Scott Mahoney
Chair Head of Governance
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Looking for faster or more affordable options?

Our partner, Board Surveys, provides you streamlined board surveys and fast
turnaround using a self-managed survey process that is more affordable.



https://boardbenchmarking.com/director-effectiveness-survey/
https://boardbenchmarking.com/other-surveys/ceo-effectiveness-survey/
https://boardbenchmarking.com/other-surveys/ceo-effectiveness-survey/
https://boardbenchmarking.com/other-surveys/leadership-team-effectiveness-survey/
https://boardbenchmarking.com/other-surveys/strategy-effectiveness-survey/
https://boardbenchmarking.com/other-surveys/esg-surveys/
http://boardsurveys.com
http://www.boardsurveys.com

Benchmark your board against over 500 other boards
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A global network of Board Advisory Partners

Board Benchmarking
Melbourne - Australia
Level 27, 367 Collins Street
Melbourne, Victoria, 3000
ph: 03 9909 9285

Board Benchmarking
Sydney - Australia

The Porter, 1 O’'Connell St
Sydney, NSW, 2000

ph: 02 8081 2085

BDO Mauritius
Mauritius

10 Frere Félix de Valois
Port Louis

ph: +230 202 3000

Board Benchmarking
Malaysia

Foh Chung Building, Level 6
Room 1, 66 Jalan Ibrahim
Johor Bahru, 80000

ph: +60 19 33 54 731

Cornerstone India

India

313 Gokul Arcade,

Subhash Road, Vile Parle East
Mumbai, 400057

ph: +91 9819077135

Peakstone Global

Brisbane - Australia

31 Jericho Circuit

Brisbane, Queensland, 4172
ph: 1300 860 450

Halex Consulting

United Kingdom

86-90 Paul Street
London, EC2A 4NE

ph: +44 (0)20 3823 6569

Westlake Governance
New Zealand

PO Box 8052
Wellington, 6140

ph: +64 21 443 137




