
1. Board Role Clarity Index 1 factor 1 factor 1 factor 

2. Board Composition and Renewal Index 1 factor 1 factor 1 factor 

3. Chair leadership

4. Committee leadership

5. Performance management of the Board

6. Boardroom dynamics

7. Board delegations

8. Board/CEO relationship

9. Board/Management relationship

10. Information management

11. Meeting management

Board Processes Index 4 factors 7 factors 9 factors 

12. Purpose and strategy

13. Board priorities

14. Organisational performance

15. Organisational culture and integrity

16. Governance of risk and compliance

17. Executive talent and succession

18. Executive remuneration

19. Continuous improvement

20. Adds organisational value

Board Tasks Index 4 factors 9 factors 9 factors 

Overall Board Effectiveness Index 10 factors 18 factors 20 factors 
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How our board survey types compare

Trial version for a single user For a whole board For a whole board


